
PROCEEDING OF VELLORE, ADDITIONAL CHIEF EDUCATIONAL OFFICER 

SAMAGRA SHIKSHA  

RC No. 901 /DC1/SS/ Trg/ 2018        Dated:   .11.2018 

Sub : 2018-19 -Training programme in partnership with NGOs – STIR 
Education’s Intrinsic Teacher Motivation - Implementation in Vellore 
District – reg. 

Ref : 1. Chennai – 6 , The State Projector Director, SSA RC No. 
964 /A11 /Training/NGO/SMSA/ 2018  Dated: 

20.08.2018 
2. Chennai – 6 , The State Projector Director, SSA 

Rc.No.964/A11/Training/NGO/ISSE/2018 dated: 24.10.2018 

      

 MoU has been made with STIR Education in the month of March 2018 
towards implementation of the Intrinsic Teacher Motivation Programme. For the year 
2018-19, this programme is planned to be implemented in Vellore District. 

STIR Education  

STIR aims to support all levels of the system to develop the key behaviours and 
mind-sets that comprise intrinsic motivation – reflective practice, collaboration,       
problem solving, self-efficacy and growth mind-set. It also aims towards an intrinsically 
motivated, self-improving, education system where everyone learns. 

Through this programme, STIR aims to improve classroom practice and student 
learning. The core insight that underlies STIR’s mission is the motivation mastery cycle 
for teachers. The aim of the programme is to motivate the teachers to make the biggest 
in-school difference in student learning and to sustain it. 

The main objectives of the programme is: 

 Focus on improving learning for all students in the system. 

 Commitment to build collective capacity to improve teaching and learning. 

 Positive approach to teachers and their capacity to lead improvement in the 
classroom and student learning. 

 Willingness to use data and learn and improve during the implementation 
of the programme. 

Training programme: 

 In the year 2018-19, STIR Education’s Intrinsic Teacher Motivation 
Programme is planned to be conducted for all the Primary and Upper 
Primary teachers at Cluster level in Vellore District.  

 The programme is planned to be conducted in a cycle which will cover a 
period of three months. This cycle is termed Learning Improvement Cycle 
(LIC).  

 The LIC is an improvement process designed specifically to support change 
in classroom practice, as well as to develop teacher professional mindsets 
and behaviours.  

 STIR team will first conduct the orientation training to the District Team/ 
District Task Force (the members have already been identified which 
comprises of DIET faculty, DC-Training, BRTEs and Teachers).  



 On training the district task force, a three days training programme will be 
conducted at district level to all the BRTEs. The district team will facilitate 
the training programme along with the STIR team and train the BRTEs at 
district. 

The training schedule is as follows 

S.NO VENUE   PARTICIPANTS DIET/ BLOCK NAME DATE VENUE 

1 
DPO 
KATPADI    

1 G. MADHUSUDHANA 
SR.LECTURER, DIET 
RANIPET 

12/11/2018 
& 

13/11/2018 

DPO 
KATPADI 

2 J.ANITHA LECTURER, DIET RANIPET 

3 C. KUMAR LECTURER, DIET RANIPET 

4 ALL BLOCK SUPERVISOR (I/C) 

5 DC TRAINING  

6 R.KAVITHA BRTE KANIYAMBADI 

7 R.T.DANAM BRTE THIMIRI 

8 C.DEEPAMALAR BRTE ARCOT  

9 G.VADIVELU BRTE KATPADI 

 

Hence all the participants should attend the training without fail. 

 

Additional Chief Educational Officer  

                                                                                                                             Vellore 

To 

1. All Block Supervisor (i/c) 
 

Copy To 

1. State Project Director, Samagra Shiksha , Chennai 

2. Chief Educational Officer , Vellore 
3. Distirct Educational Officer, Tirupattur, Vaniyambadi, Vellore, Ranipet, Arakkonam. 

4. Block Educational Officer ( through Supervisor (i/c)) 

 

 


